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THE AREAS TO DEVELOP
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SUSTAINABLE DEVELOPMENT

Sustainable Development improves the position on 

your markets

PeopleEconomics

Nature

Sustainability

“Sustainable Development is development, that 
satisfies the needs for present without stealing the 
future generations the means to satisfy their needs”

– Gro Harlem Brundtland 1987

How to make this a competitive 
advantage? How can sustainability 
attract more customers to travel?
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CSRD IN A NUTSHELL

➢ADDITION TO FINANCIAL REPORTING

➢FOCUS ON ALL 3 SUSTAINABLE DEVELOPMENT AREAS:
➢ECONOMIC SUSTAINABILITY
➢ECOLOGICAL SUSTAINABILITY
➢SOCIAL SUSTAINABILITY

➢WILL COVER BOTH BIG COMPANIES (2024 - 2026) AND CHOSEN 
SME´S (2028)

➢REQUIRED FOR THE WHOLE SUPPLY CHAIN

➢CAN BE AN ADVANTAGE FOR TOURISM BUSINESS

COPYRIGHTS ® SDG EXPERTS/ PANU HÄMÄRI 2023



E G L A
G l o b a l

THE BIG PICTURE
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➢There are 12 ESRS (European Sustainability Reporting Standards) standards

➢ Two of them are break through standards valid to all companies. 

➢Ten standards are divided to cover environmental responsibility, social responsibility 
and good governance standards.

➢Based on CSRD requirements, models from ESG and GRI.

➢Materiality analyses (incl. Double Materiality analysis) are core tools

➢ESRS can give travel&tourism business major advantages!

COPYRIGHTS ® SDG EXPERTS/ PANU HÄMÄRI 2023
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THE BIG PICTURE
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EU REGULATIONS RELATED TO TOURISM

TOURISM
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EU REGULATIONS RELATED TO TOURISM

AGRICULTURE AND FISHERIES
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EU REGULATIONS RELATED TO TOURISM

TRANSPORTATION
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CSRD/ ESRS PROCESS STEPS IN A PICTURE
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VSME PROCESS STEPS AS PICTURE
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VSME Implementation Process: A Quick Overview

VSME IS a lighter version of ESRS.

Implementing the Voluntary Sustainability Reporting Standard for SMEs 
(VSME) involves four key steps:

1️⃣ Assessment & Planning
2️⃣ Data Collection & Structuring.
3️⃣ Report Preparation & Validation
4️⃣ Submission & Continuous Improvement

Implementation Timeline: 1–12 months, depending on company readiness.
Key Benefits: Regulatory preparedness, market competitiveness, cost savings, and 

improved sustainability performance.
VSME helps SMEs streamline sustainability reporting, meet supply chain demands, 

and prepare for future regulations.
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CSRD/ VSME IN TOURISM

How Does VSME Impact the Tourism Sector? – A Broader Overview with Examples from 
Different Areas

The VSME (Voluntary Sustainability Reporting Model for SMEs) provides companies in the 
tourism sector with a clear framework for voluntary sustainability reporting that meets the 
requirements of the CSRD (Corporate Sustainability Reporting Directive) and ESRS 
(European Sustainability Reporting Standards). 

This helps tourism SMEs improve their competitiveness, reduce costs, and strengthen a 
responsible brand image.

In this presentation, we explore how VSME influences various areas within the tourism 
sector, such as accommodation services, restaurants and cafés, passenger transport, and 
recreational activities.
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Impacts of VSME in the Accommodation Sector –

Hotels & Resorts

Energy Efficiency & Cost Savings
- VSME helps identify energy consumption and set reduction targets
- Example: Hotel X implemented efficiency measures → 25% energy cost reduction
- Result: Improved sustainability messaging for guests

Water Management
- VSME supports monitoring and reducing water use
- Example: Resort Y cut water usage by 30% using sustainability project
- Result: Cost savings + positive customer feedback

Transparency & Competitive Edge
- Transparent reporting on eco-practices (e.g. local food, green cleaning)
- Example: Hotel Z earned “Green Key” via VSME → 15% more international guests
- Result: Stronger brand credibility, appeal to eco-conscious travelers
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Restaurant and Café Sector – Sustainable 

Development on a Plate (PAGE 1)

Responsibility of Ingredients

VSME helps restaurants track and report the origin and sustainability of the ingredients 
they use, such as organic products or locally sourced food.

Example: Restaurant A increased its purchases from local producers by 40% and 
highlighted this in its sustainability report, which boosted customer loyalty.

Reducing Food Waste

With the help of VSME, food waste can be monitored and reduced through actions such as 
optimizing portion sizes or introducing surplus food menus.

Example: Café B managed to reduce waste by 20% by composting bio-waste and selling 
leftover pastries at a discount at the end of the day.
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Restaurant and Café Sector – Sustainable 

Development on a Plate (PAGE 2)

Energy and Waste Management

VSME reporting supports the planning of energy-efficient solutions, such as energy-saving 
ovens and more efficient refrigeration units, as well as waste sorting and recycling.

Example: Restaurant C reported via the VSME model that it recycles 90% of its waste, 
which attracted positive media attention and increased customer traffic.
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Passenger Transport – Responsible on 

the Road

Emission Management and Compensation
• VSME helps transport companies track fleet emissions and report them transparently.
• Encourages the shift to low-emission alternatives such as electric or hybrid vehicles.
9ȄŀƳǇƭŜΥ .ǳǎ ŎƻƳǇŀƴȅ 5 ƛƴǘǊƻŘǳŎŜŘ ŜƭŜŎǘǊƛŎ ōǳǎŜǎ ŀƴŘΣ ǳǎƛƴƎ ǘƘŜ ±{a9 ƳƻŘŜƭΣ ǊŜǇƻǊǘŜŘ ŀ ол҈ 

ǊŜŘǳŎǘƛƻƴ ƛƴ ŜƳƛǎǎƛƻƴǎτŀƴ ŀŎƘƛŜǾŜƳŜƴǘ ǘƘŀǘ ŀǘǘǊŀŎǘŜŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭƭȅ ŎƻƴǎŎƛƻǳǎ ŎǳǎǘƻƳŜǊǎΦ

Route Optimization and Fuel Costs
• VSME reporting can include information on route optimization and its impact on fuel 
consumption and costs.
9ȄŀƳǇƭŜΥ ¢ŀȄƛ ŎƻƳǇŀƴȅ 9 ǊŜŘǳŎŜŘ ŦǳŜƭ ŜȄǇŜƴǎŜǎ ōȅ мр҈ ōȅ ƻǇǘƛƳƛȊƛƴƎ ŘǊƛǾƛƴƎ ǊƻǳǘŜǎΦ ¢ƘŜ 

ǊŜǎǳƭǘǎ ǿŜǊŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜƛǊ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǊŜǇƻǊǘΣ ŜƴƘŀƴŎƛƴƎ ǘƘŜƛǊ ŎƻƳǇŜǘƛǘƛǾŜ ǇƻǎƛǘƛƻƴΦ

Recycling of Used Vehicles
• With VSME, companies can report on vehicle lifecycle management and recycling, boosting their 
sustainability profile.
9ȄŀƳǇƭŜΥ ¢ǊŀƴǎǇƻǊǘ ŎƻƳǇŀƴȅ C ǊŜǇƻǊǘŜŘ ǘƘŀǘ фр҈ ƻŦ ǾŜƘƛŎƭŜ ǇŀǊǘǎ ǿŜǊŜ ǊŜŎȅŎƭŜŘΣ ŜŀǊƴƛƴƎ ǇǊŀƛǎŜ 

ŦǊƻƳ ƳŀƧƻǊ ŎƭƛŜƴǘǎΦ
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Recreational Services – Highlighting 

Nature Values and Responsibility

Biodiversity Considerations
VSME supports recreational service providers in tracking and reporting actions taken to preserve 
biodiversity, such as sustainable design of trails and mountain biking routes.

Example: Adventure Park G used VSME to report how their trails were planned with respect 
for biodiversity, which led to an increase in customers who value environmental responsibility.

Waste Management and Energy
VSME reporting can include information on waste recycling and the use of renewable energy in 
recreational services.

Example: Ski Resort H adopted solar energy and implemented meticulous waste sorting, which 
reduced environmental impact and improved customer feedback.

Collaboration with Local Stakeholders
VSME encourages reporting on cooperation with local stakeholders, which enhances both 
environmental impact and regional acceptance.

Example: Fishing Service I employed only local guides and reported this according to the VSME 
model, which attracted new customers and improved the company’s reputation.
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Why the Travel Industry Should 

Embrace VSME Reporting

Strategic Importance for Travel Sector Players | EGLA VSME
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Overview

Voluntary Sustainability Reporting for SMEs (VSME) is becoming 
critical for the travel industry, even for companies not yet in 
scope under CSRD.

Reporting can offer competitive advantages, enable market 
access, and prepare businesses for future regulations.
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Tour Operators & Travel Agencies

Clients increasingly demand ESG-compliant travel offerings.

Must collect ESG data from suppliers (hotels, transport).

Supports corporate tendering and B2C marketing differentiation.
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Hotels, Resorts, and Accommodation Providers

Customers favor sustainable accommodations.

Platforms add ESG filters (Booking.com, TUI).

Supports access to green finance and boosts ESG ratings.
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Transport Providers (Coach, Rail, Transfers)

Subject to Scope 3 emissions reporting.

Cities implement clean transport zones.

Reporting boosts tender eligibility and partner appeal.
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Destination Management Companies (DMCs)

Coordinate complex service chains requiring ESG oversight.

Clients expect impact data on trips and events.

Win tenders with measurable sustainability metrics.
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Online Travel Platforms and Intermediaries

Consumers demand carbon transparency and eco-labels.

Helps manage greenwashing risks.

Strengthens supplier ecosystem with ESG alignment.
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Final Thought

VSME reporting enables:
- Compliance readiness
- Market resilience
- Access to sustainable finance
- Transparent and measurable impact

No matter your role in the travel value chain, early 
adoption offers long-term strategic value.
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MORE INFORMATION

Panu Hämäri

Mobile +358 50 464 8295

panu.hamari@eglaglobal.net

Or 

travel@eglaglobal.net

mailto:panu.hamari@eglaglobal.net
mailto:travel@eglaglobal.net
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